
	

 
 

INSIDEOUT TEAM 
Wednesday, August 2nd, 2017 

9:00 AM to 3:30 PM 
 
 

AGENDA 
 
8:00 AM Check-In & Continental Breakfast 
 
8:50 AM Attendees Requested to take their Seats 
 
9:00 AM Welcome & Introductions  

Maureen Bausch, CEO  
Minnesota Super Bowl Host Committee 
Dave Stead, Executive Director 
Minnesota State High School League 

 
9:10 AM Creating a Culture of Character 
  
10:20 AM 5-Step Implementation Pathway 
 
11:30 AM  Lesson 1: The Purpose for Having a Transformational Purpose  
 
12:00 PM Coaches Depart - AD Cohort Breaks for Lunch 
 
12:15 PM Working Lunch - 5 Dysfunctions of Team Book Discussion  
 
1:00 PM InSideOut Leadership 
 
2:30 PM Lesson 2 - Trust: The Foundation of Leading and Coaching Moral Character 
 
3:25 PM	 Closing Remarks 


